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INTRODUCTION 

This document contains the description and critical interpretation of the Sustainability Program´s 

experience from 2007-2011.  Their experience has been motivated and guaranteed by the Latin American 

and Caribbean Lutheran Churches in their conference of presidential bishops and leaders (COP-COL 

2007) and implemented by the Latin American and Caribbean Secretary of the Lutheran World 

Federation (LWF).  

 

The content of this document articulates technical and narrative aspects, making it more personal to 

many different readers.  The article follows well the outline of technical reporting for the presentation of a 

systemization; it includes narrative parts that take into consideration the experience of the program and 

facilitates its comprehension of what occurred during the systematized period.   

 

The document includes four parts:  identification and analysis of the sources and existing elements, 

in that it presents the characterization of who lived the experience, the type of sources consulted and the 

instruments utilized for the collection of primary and secondary information.  The second part contains the 

outline of the process, in which the principal characteristics of the systematized experience are defined.  

The third part, description of the experience, presents a brief narration of what occurred between 2007-

2011 and the description of the seven interpretative keys that have permitted an approximation to the 

sustainability program experience.  The fourth and last part consists of the presentation of the results 

obtained in the present systemization.  Through the seven interpretative keys described in the last part, a 

critical interpretation of the experience is made, lessons learned are formulated, and the 

recommendations explicit the new understanding produced throughout the program.  In this sense, the 

majority of the document deepens the interpretive keys focusing on the process characteristics that result 

more significant.  

 

This initiates the reaches and limits of the present writing, which is accompanied by annexes so that the 

reader can learn even more about the program experience.  Five annexes have been included: Historical 

Approximation to the Lutheran Church Members of the Lutheran World Federation in Latin America and 

the Caribbean that Participate in the Sustainability Program LWF-LAC (Annex 1), Program Participants 

(Annex 2), Program Time Line (Annex 3), Description of the Experience (Annex 4), and Administration of 

the Understanding in the Sustainability Program (Annex 5).  These annexes can be consulted in the 

program blog.   

 

About the use of inclusive language in the redaction, technically this is utilized only in key moments of 

writing, without making unknown the specific use of gender that has guided the description and the critical 

interpretation of the experience. 
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Finally, through the character of the systematized experience, this document is shared as Good News.  

Like a Gospel, it expresses characteristics of a new Lutheran ecclesiology of sustainability in the 

perspective of Latin American and Caribbean thought. 

 

 

GENERAL OBJECTIVE  

 

To systematize the experience of the SUSTAINABILITY PROGRAM, creating a document that 

establishes the results and discoveries of the methodological process carried out, that serve as an input 

for the strengthening of the internal learning processes, information, construction of understanding, 

memory, and as a source of consultation and replication. 

 

SPECIFIC OBJECTIVES 

 

1. To identify the methodological process utilized for the achievement of results of the Sustainability 

Program 

2. To identify learning and methods of learning that can be significant for the churches in Latin America 

and the recommendations for future processes of replication 

3. To identify visions and perspectives that permit feedback of other projects and programs in the region 

4. To contrast the achievements with the plans created 

 

METHODOLOGY 

 

Oscar Jara offers from a social sciences perspective, an approximation to the definition of systemization.   

 

 [It] is that critical interpretation from one or various experiences that, given their organization and 

reconstruction, discovers or explains the logic of the lived process, the factors that have 

intervened in said process, how it has related to itself and why it has been done this way.1 

 

From the perspective of the Lutheran World Federation, besides understanding it as a process of the 

social sciences, it is noted as an experience of faith in that it reflects an experience of different believers.  

In this manner, it not only attempts to describe and analyze the process through which a product is 

                                                           

1 Jara, To Systematize Experiences, a Theoretical and Practical Proposal, pp. 21-28. 
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obtained, moreover it establishes that the act of systematizing “gives testimony of the things that God 

does in the life of people and in the Church itself that permits them to be accountable to each other in 

their lived experience.”2 

 

Now, the fundamental orientation of this systematization process in addition to making a recompilation 

and analysis of the process information, seeks to orient itself to learn from the experience and strengthen 

it, permitting even its replication in other spaces or betterment in the future.  In this sense, the challenge 

of this systematization focuses on the recuperation of the process of the Sustainability Program and in its 

analysis to collect the lessons learned and the recommendations that acknowledge the construction of 

new knowledge in respect to the sustainability of the churches in Latin America and the Caribbean. 

 

The present exercise of systematization is done in stages with the goal of identifying the process carried 

out, recuperating the needed information, making the analysis and producing the results and fruitful 

learnings of the experience.  The outline that follows indicates the methodological process developed: 

         

 

 

 

I. IDENTIFICATION AND ANALYSIS OF SOURCES AND EXISTING 

ELEMENTS 

 

This first part of the systematization presents a closeness to the participants that live the experience of 

the Sustainability Program, identifying and characterizing them.  Moreover, primary and secondary 

information is recompiled that permits the description and critical interpretation of the experience from the 

voices and point of views of those that have lived it. 

                                                           

2 LWF-LAC.  Initial Contributions to Construct a Conceptual Framework about Systematization Processes 
PEP in the Sustainability Program, p.1. 

Identification and analysis of 
sources and existing 
elements that support 

systematization 

Process Outlining: 
History-Beginnings-Process- 
review and advances to date Description of the Experience 

Presentation of the Results 

Synthesis Submission 
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1.1 Identification and Characterization of the Participants 

 

During this stage specifics of the participants that have lived the experience of the Sustainability Program 

is presented.  Annex 13 explains the history of the participating churches of the program: 16 Evangelical 

Lutheran Churches in Latin America and the Caribbean, with a presence in 16 countries, located sub 

regionally in: the Southern Cone, Andes, Central America and the Caribbean.  Annex 24 presents the 

different participants of the process characterizing the instances to which they pertain and their functions 

within the program.  These are (COP-COL, concerning the participating churches, motivational group, 

General Secretary of the Area of LAC of the LWF, Functionaries of the LWF in Geneva, Facilitator -

Coordinator of the Sustainability Program and invited facilitators, other churches in support of the 

program and national consulters of the participatory strategic planning). 

 

1.2 Reading and Analysis of Secondary Information  

 

From different consults with the present Facilitator-Coordinator of the Program, Gustavo Driau, begins the 

recompilation of the documents that permit a first approximation to the experience.  Of essential 

importance has been the consult of the program blog where much information has been extracted and 

consulted to begin describing the experience.  The central office of the Evangelical Lutheran Church of 

Columbia (IELCO) has facilitated photocopies of the COP-COL 2004-2010 acts and the synthesis of the 

first three program encounters.  The information has been shared through the webpage of each church 

participating in the program, the Lutheran World Federation (LWF) and the Evangelical Lutheran Church 

in America (ELCA). 

 

1.3 Preparation of the Instruments for the Collection of Primary Information 

 

Structured and semi structured interviews via email, virtual and in person have been designed and in 

depth applied to the key participants of the program.  This part permits the collection of information of the 

process from the direct life of the participants, as well as the extraction and validation of the interpretative 

keys from which the experience description and the respective critical interpretation were completed. 

 

 

                                                           

3 Annex 1. Historical Approximation of the Member Churches of the LWF in Latin America and the 
Caribbean that Participate in the Sustainability Program LWF-LAC, pp. 4-33. 
4 Annex 2. Participants of the Sustainability Program, pp. 34-38. 
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II. PROCESS OUTLINE 

 

In this stage the experience of milestones or moments are selected to describe and analyze the process 

of systematization.  This means to define clearly the theme or line of action to systematize, the 

intervention environment, the meta groups (or participants), the objectives, the intervention strategies and 

accompaniment, the components and the general context in which the process has developed.5  

Continued the outline of the process is presented by6: 

Title  Systematization Sustainability Program of the Churc h- Lutheran World 
Federation- Secretary for Latin America and the Car ibbean 

Interaction 
Environment 
 

16 churches(see footnote 6) in 16 countries of Latin America and the Caribbean: 

Southern Cone:  

1. Brazil:                                                  IECLB- Evangelical Church of Lutheran Confession in Brazil 

2. Argentina, Uruguay and Paraguay:     IERP- Evangelical Church of the Plate River  

3. Argentina and Uruguay:                     IELU- United Evangelical Lutheran Church  

4. Chile:      IELCH- Evangelical Lutheran Church in Chile  

5. Chile:     ILCH- Lutheran Church in Chile 

Andes:  

6. Columbia:      IELCO- Evangelical Lutheran Church of Columbia 

7. Venezuela:     IELV- Evangelical Lutheran Church in Venezuela 

8. Peru:     ILEP- Peruvian Evangelical Lutheran Church 

9. Bolivia:     IELB- Bolivian Evangelical Lutheran Church 

Central America:  

10. Honduras:     ICLH- Lutheran Christian Church of Honduras 

11. El Salvador:     ILS- Salvadorian Lutheran Church 

12. Nicaragua:      ILFE- Lutheran Church of Nicaragua “Faith and Hope” 

13. Costa Rica:      ILCO- Costa Rican Lutheran Church 

The Caribbean:  

14. Surinam:      ELKS- Evangelical Lutheran Church in Suriname 

15. Guyana:      ELCG- Evangelical Lutheran Church in Guyana 

16. Mexico:     ILM- Mexican Lutheran Church 

 Presidents, bishops of the 16 churches.  
Those chosen in the participating churches 

 

Participants  •Motivational group  
•General Secretary of the LAC Area of the LWF; Assistant of the Secretary 
•Secretary of the LWF in Geneva 
•Facilitator-Coordinator of the Sustainability Program  
•Other churches in support of the program (see footnote 7) 
•National Consulters of Strategic Planning 

Beginning Date and 
Duration 

Initially the systematization period was considered to be 2007-2010, with 2011 being the year of 
evidence, learnings and lessons from the national-local implementation experiences, that through their 
meaning, feed and motivate the continuity of the program that was decided to be systematized from 
2007-2011. 

                                                           

5 Chávez Tafur, Learning about the Experience.  A Methodology for the Systematization of the 
Experiences, p. 20. 
6 From the 2010 Latin American Lutheran Churches that participated in the Sustainability Program are 16, 
part in which the churches of Suriname and Guyana were added. 
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Objectives (see footnote 8)  
In conformity with the 
program objectives, the 
dynamic has been updated 
or clarified in accordance 
with the experience in the 
implementation and 
reflections around what the 
program generates. 

General  
To motivate and feed the 
reflections and actions that tend 
to the sustainable projection of 
the churches 

General  
To motivate and promote 
reflection, debate and actions 
in pursuit of sustainable 
projection of the member 
churches of the LWF in Latin 
America 

Strategic Objectives  
1. That the program accompanies 
and generates in a sustainable form, 
space for reflection and theological 
practices and methodologies in order 
to create a culture and spirit of 
planning and sustainability in all 
levels of the Church 
 
2. That the program promotes in the 
churches the identification and 
potentiality of resources, gifts and 
local and national talents and gives 
communion to put them at the 
disposition of the mission of God 

Specific  
To generate, promote or deepen 
a culture of planning in the Latin 
American Lutheran Churches 
solidly based in a theological 
reflection and orientation in the 
mobilization and administration of 
its human and economic 
resources 

Specific (see footnote 9)  
To motivate and generate 
consciousness and 
willingness to plan, feed the 
action of the churches in the 
local plan with tools, to follow 
up with the actions that local 
churches undertake 

Thematic Axis  
It evolves with the dynamic 
and reflections of the 
participants.  From there 
that different parts are 
established and three 
distinctions of the central 
thematics of the Program 
and that in the process are 
called Sustainability 
Strategies. 

•Methodologies and practices of 
participatory planning 
•Theological and missiological 
reflection 

•Methodologies and practices 
of participatory planning 
•Theological and missiological 
reflection 
•Gifts and Resources 

•Strategic Participatory Planning- 
Planning, monitoring and evaluation 
•Thinking and constructing the 
Church 
•Exploring other ways of being 
Church 
•Development of Gifts (Personal) and 
Resources 
•Responsible Stewardship 

Strategies  •The local implementation of the program (environment of the leaders of the local congregations)   
•A function of the program on a regional level (motivate, feed the action and provide follow-up)  
•National Identification of those concerning the program (multipliers and local implementors)  
•The ordering of a motivational group   
•The assumption of methods and participatory practices under the perspective of popular education   
•Definition of the limits and reaches of the program from 2007-2010  

Methodology (see footnote 10)  Focuses  
•Participatory learning   
•Learning by doing and in group 
•Focus of Latin American Popular Education  
•PME  
•Gradual development of the processes (ministry of Jesus) 
•Protagonism and active participation (the first Christians)   
•Simultaneous inter disciplinary characteristics of the processes (the contributions of Luther, the two 
regimes, Law and Gospel) 

Tools  
•Development of the vision   
•Facilitation of the participatory processes   
•Strategic participatory planning   
•Mapping and development of gifts and resources   
•Community financial administration and health   
•Experiencing other ways of being Church 

Components (see footnote 11)  •Beginnings and Precedents 
•Motivational Group  
•Regional encounters   
•National-local implementation processes   
•Planning, Follow-up and Program Evaluation 

(Footnotes 7-11 are found on the bottom of this page) 
(Footnotes 7891011) 

Additionally a time line has been created that presents the beginning and precedents of the program and 

the occurred events, in a chronological form, from 2005-2011.12  This view permits one to identify the 

                                                           

7 To expand the participants and their roles in the process:  Annex 2. Program Sustainability, pp. 34-39. 
8 With Confidence in the Future.  Conceptual Document for Discussion, pp. 4 and 5. 
9 Sustainability at a Glance, slide 6. 
10 Driau.  Where are we? Where are we going?, p.2. 
11 The components are the axis or principal lines from which the activity of describing the experience was 
completed.  With them they searched to reflect the logical organization found in the activities, grouped by 
theme, place or part. 
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dynamic process, its adaptability to the contexts and the discontinuous and non determined evolution that 

has characterized the experience of the program. 

 

III. EXPERIENCE DESCRIPTION  

 

The third part of the systematization process corresponds to the experience description that responds to 

the question ¨What happened?¨  This contains, a). The description of each one of the identified 

components in the last moment outlining the process and b). The description of the key interpretive keys 

identified for the critical interpretation of the experience.  The elected manner to define and describe how 

the Sustainability Program is developed is through a matrix that contains the spaces and parts that are 

key to the organizational process through the components.  Said matrix includes the following 

components:  beginnings and precedents, regional encounters, national-local implementation processes, 

planning, follow-up and program evaluation.   

 

The principal sources of information for this description have been the memories of spaces and the 

obtained  and digitalized products such as the interviews written by participating people.  The expanded 

description of the experience is presented in Annex 4.13  For effects of the present document, the process 

is briefly narrated as follows: 

 

The Latin American and Caribbean Evangelical Lutheran Churches gathered together from 2007 

on to reflect and deepen their understanding around their existence, in the middle of crises and 

their own hope from each context with their firm belief that God is who sustains and accompanies 

the processes of each church.  This encounter has unleashed a profound sharing of knowledge, 

talents and resources that have permitted a response to the need to be sustainable and loyal 

churches to the mission of God today.  

 

The first document, “Sustainability in the Communion,” by Martin Junge, materialized the initiative in order 

to give a response to reality.  Said proposal was endorsed by the leaders of the region in the COP-COL 

2007 after expanded reflections.  To accompany this initiative, a follow-up group was elected that in the 

first proposal planted a conformation of the motivator group that after many different consults and past 

contributions and feedbacks made the Program design concrete in attempts to respond to the multiplicity 

of regional contexts.  The Sustainability Program was born this way. 

 

With the idea to encounter people in each one of the countries that could motivate and accompany this 

process, the motivational group gathered for the first time in Blumenau-Brazil to design the program and 

                                                                                                                                                                                           

12 Annex 3. Time Line 2005-2011. 
13 Annex 4. Experience Description, pp. 49-79. 
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establish an agenda for the first regional encounter.  Since then, there have been 4 regional encounterrs 

held by the people chosen in a process that has permitted sharing and reflecting about the sustainability 

of the churches in light of their different contexts.  

 

Lima (2007), Santiago and Salvador (2008) and Managua (2010) have been the scenes of experience 

and knowledge exchange around ecclesiastical sustainability between the people chosen from the 

accompanying countries by the motivational group and different facilitators that have summarized the 

process.  From prayer moments, biblical-theological community reflections, songs and visits to 

ecclesiastical experiences following contexts of the encounters, a reflection about the Lutheran and 

Christian Spirituality has fed and nourished the construction and implementation of an ecclesiastical 

sustainability. 

 

With the establishment of the sustainability strategies: strategic and participative planning, developing and 

stirring gifts and resources and establishing other ways of being church, actions and challenges were 

identified that permitted the direction of thought toward sustainability.  In the encounters, those chosen 

were given work on different levels and in agreement to the context of each church, awareness 

processes, theological reflection, mission and ecclesiological expansion, implementation and, in some 

cases, systematization of new practices of sustainability.  Taking exercises of the churches that have 

assumed this concern in a way previously established of the Program, they recognized and applied their 

learning and experiences in a continuous exercise of sharing and constructing new knowledge. 

 

Starting from focuses like participatory learning, learning by doing and in groups, Latin American popular 

education, implementing a system of planning, monitoring and evaluation, respecting the gradual 

development of the processes, recognizing the protagonism and active participation of those who form 

part and considering their simultaneous and interdisciplinary characteristics, advances were made in the 

installation of the theme on a regional level and in other contexts, creative responses and walking toward 

new ways of being sustainable churches in the future, in the midst of present challenges were 

encountered. 

 

Today, the Program has a blog in which can be found significant exchanges of knowledge through 

diverse documents, materials and pedagogical resources.  This virtual space shows the faces of those 

who have participated in this challenge, the moments of encounters and reflections, ecclesiastical and 

non ecclesiastical links on the theme of sustainability, experiences lived by those chosen in their contexts 

related with the implementation of sustainability practices and in general, the history step by step of this 

journey that leads to new horizons of hope and confidence in the future. 

 

The Program continues summarizing strengthens, unleashing processes, motivating others, accumulating 

experiences and new knowledge that are making the churches renewed and experiencing other ways of 

being Church.  The process continues with important challenges, with strengthening perspectives of 
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educative processes that deepen the sustainability of the churches, accompanying them in their diverse 

processes and different levels of reach, systematizing some local experiences, generating simple 

documents and is easily applicable for the development of the strategies of local ways and continuing with 

the qualification of the facilitators in tools and techniques permitting them to better develop their work. 

 

To here a brief narration of the experience of the Sustainability Program.  Continued the interpretative 

keys that have been extracted from the revision of the primary and secondary sources, from the 

description of the experience made by the components and the structured and semi-structured interviews 

and their description in depth. 

 

3.1 Description of the Interpretive Keys 

 

Seven interpretive keys have been planted in the Sustainability Program that are the elements or 

outstanding characteristics about which the experience is interpreted critically and new knowledge is 

identified. 

 

3.1.1 Regional Focus of the Process and Latin American Character of the Experience 

 

This first interpretive key refers to the regional character of the Sustainability Program that permits a 

dynamic exchange of experiences, administration of knowledge and the development of ecclesiastical 

processes on a nacional-local level.  Moreover, it permits the possibility to generate synergies and 

learnings between them, develop capacities now available in the region, augment the empowerment of 

the churches and rise above the reduced scale of Lutheran membership in the continent.  The socio 

political, economic and cultural reality of Latin America and the Caribbean crosses all societies that it 

composes.  In this context, the churches have been challenged to respond to the challenge of 

sustainability.  This Latin American character is constructed to recognize the history, the inconclusive 

processes of emancipation, the processes of decolonization and the fight for liberation that are expressed 

with their diverse realities as well as societies and countries and at the same time motivate their 

intercultural diversity and the exchange of tools and knowledge that serve to enrich the experience of the 

churches in the program. 

  

3.1.2 The Political Character of the Program and the Power Relationships in the Church 

 

The political character of the program refers to the need to identify the relevance and pertinence that 

sustainability has and to make the Evangelical Lutheran Churches in Latin America and the Caribbean 

members of the LWF.  It is more than the implementation of a program, of a political decision that notes to 

strengthen the identity and the same time existence of the churches.   
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In terms of the power relationships, as with any human institution, this is a space in which different types 

of relationships are configured, roles are established, and functions are determined.  The human 

relationships that are given to the interior of the churches posses different characteristics:  asymmetry, 

dominion, equity, participation, recognition, and vertical and horizontal hierarchies among others.  These 

implicate relationships of power that define the way of being Church.  The sustainability program through 

the implementation of these three strategies, touches the relationships of power that are found in the 

Church and permits reflection about how these relationships determine and influence its sustainability. 

 

3.1.3 Operative Strategies and Focuses of the Program 

 

The operative strategies are the mechanisms for the implementation of the program.  They refer to the 

planned actions that seek to streamline the process regionally and locally.  These are: a). The 

implementation of processes on a local level:  Referring to the sustainability practices implemented in the 

national churches, motivated and deepened by the program through their strategies and taking into 

consideration the dynamism and the context and b). Valuing and making visible the previous practices of 

sustainability: Consisting in the making visible and valorization of the previous experiences in the region, 

and the constant proposal of connecting them with the present processes in search for sustainability. 

 

The focuses of the program must take into account the emphases that guided the dynamic of the program 

and that are transversal to the implementation of it.  These are:  

 

The gender and intergenerational focus: references the theoretical-practical perspectives that have been 

attempted to be implemented and living in the program.  It is not only limited to the participation of the 

specific populations (women and youth) nor to the utilization of an inclusive language, but rather to the 

relations of power and the implications that these have in the development of sustainability processes in 

the Church. 

 

The focus of the processes and participatory dynamics: is an orientation that is nourished from different 

tools, resources and methodologies to make possible spaces of construction of collective knowledge, 

questioning and redefinition of the participation following roles, functions and conditions of gender and 

generations.  The participatory processes start from the recognition that each person has experience and 

knowledge to support the development of the program. 

 

The confessional identity: refers to the emphasis that provides the collection of beliefs, values, traditions 

and history that generates in its members a sense of belonging and group cohesion.  It permits 

responding to the question “Who are we as Latin American Lutheran Christians?” and how from diverse 

contexts we are part of the mission of God and living the diaconia. 
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3.1.4 Exchange of Experiences and Administration of Knowledge
14

 

 

This is one of the dynamics that most characterizes the Program.  It has to do with common tools, 

documents, manuals and guides, methodologies and previous experiences about the ecclesiastical 

sustainability, that serve to motivate and deepen processes of sustainability in the churches.  At the same 

time, it has to do with the generation of assets of knowledge that is searched for so that they may be 

shared between the churches that are performing sustainability practices. 

 

3.1.5 Spirituality of Sustainability 

 

Is the strength that motivates and gives identity to the processes of ecclesiastical sustainability.  The 

sources of this spirituality of sustainability are found in: a). The immediate reality of the churches of the 

continent, b). Scripture: in its hermeneutics about the models of Church in the NT and c). In the faith that 

sustainability is present in gifts, resources and talents of those of the Church today.  

 

3.1.6 Sustainability Strategies 

 

Indicates the three pillars of ecclesiastical sustainability that the program has identified and implemented 

through those chosen in the participating churches.  These three pillars make it possible for the churches 

to be sustainable: a). participatory strategic planning, b). development and mobilization of gifts and 

resources and c). other ways of being Church. 

 

3.1.7 The Role of the Participants of the Sustainability Program
15

  

 

Has to do with the role and significance of the different participants of the program.  It is considered that 

the roles are: COP-COL, the motivational group, those chosen, the facilitators of the program, the 

external consultants, the Secretary of Latin America and the Caribbean and other functionaries of the 

LWF, the Facilitator-Coordinator of the Program and other churches that participate through their support 

of it. 

 

Described is the experience from the identification of its components, the role of the participants of the 

process and the established interpretive keys.  Continued are the results of the critical interpretation of 

the program experience. 

 

                                                           

14 Annex 5: Administration of Knowledge in the Sustainability Program, pp. 80-82. 
15 Annex 2: Sustainability Program Participants, pp. 22-25. 
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IV. PRESENTATION OF THE RESULTS 

 

To achieve knowledge of the program experience as a whole and to give way to the simple description of 

the systematization exactly as said, continued is the critical interpretation through the interpretive keys 

identified and described previously.  Methodologically the analysis of these interpretive keys permits the 

identification of the lessons learned and recommendations.  It is tried here to make explicit the new 

knowledge generated by the Sustainability Program experience. 

 

4.1 Critical Interpretation of the Experience  

 

4.1.1 Regional Focus of the Process and Latin American Character of the Experience 

 

In middle of the economic world crisis and the changes that this generates in relation between the 

churches of the global north and the Latin American and Caribbean Churches, the Sustainability Program 

is a proposal that assumes an expanded vision of the future of the region and whose challenge is to 

motivate and deepen the reflection about how these churches can sustain themselves not only 

economically but rather in their identity, witness and mission in midst of diverse contexts and in many 

cases assuming profound changes of a profound nature. Why is it important that the program is 

implemented on a continental level and from a diverse Latin American and Caribbean reality? 

 

The Program identifies three common elements from the context of the continent about which it 

elaborates: a). the change of paradigm in terms of resources, personnel and relationships with the 

churches of the global north, b). the need to rise above the idea of the search for sustainability from 

projects operated by the churches, and c). the interest for getting to know and learning about the existing 

experiences of sustainability in the region and from some small churches that outside of all of the 

paradigms sustain themselves and grow.  Considering these elements and the knowledge that these 

churches can share about the theme, about the manner of defining their theological and missiological 

identity and how to learn from these experiences was an interest and principal motivator of the program 

that justified its implementation in a continental way.  

 

To think of a program on a continental level implies considering also the size of the majority of the 

churches of the region: Small churches are considered the regional constant but with national important 

experiences that can on a wider level share their resources of theological formation, of diaconia and 

sustainability experiences in development.  To think in a continental program is then one of the program 

strategies to make full use of those resources, for knowing and reflecting about the experiences from the 

subregions and offering expositions and space for learning in this sense.  
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An observable element of the continental process is the subregional dynamic.  The history of the 

Lutheran Churches in Latin America and the Caribbean, recognizes the diverse origins that configure 

elements of reflection in the theme of the program: from churches like those of the Southern Cone 

characterized by being churches of migration and transplants, those of the Andean Region originated in 

processes more ethnic and from inculturation to those in Central America born in middle of the context of 

war and profound socio political crisis.  This history generates dynamic processes and specific 

characteristics that also speak of the advances and positioning of the theme of sustainability.  The 

Program makes use of these subregional dynamics to share experiences, knowledge and strengthen the 

sustainability processes recognized by these contexts, their differences and generating common spaces 

that are held in the different subregions (Southern Cone, Andes and Central America) to become closer 

to the reality and from these concrete experiences in the theme, share resources and development 

practices that can strengthen the churches of the region always respecting the processes and national 

dynamics and their own internal challenges.  It should be highlighted that in the case of the churches of 

the Caribbean: Suriname and Guyana, arrived in the process later than the rest and thus have only begun 

the theme and  work. In this sense, the question is if motivating a regional process of a Latin American 

and Caribbean character such as it is planted in the beginning of the Program: ¨Will more strategies be 

developed despite language barriers and the ecclesiastical dynamic, their origins, dynamics and context 

in the future to involve and accompany these churches? 

 

Now, about the Latin American character of the experience it is clear that this is an unique experience 

because: a). there are not other regions of the Lutheran communion that are working the theme on a 

continental level from the exchange of experiences and knowledge about ecclesiastical sustainability from 

the specific contexts and b). the form in which the three strategies about ecclesiastical sustainability have 

been articulated expand the glance of a problem not only financial, but also about what the Church wants 

to be in middle of the specific contexts and how from there they develop and mobilize gifts and resources.  

These elements note an ecclesiastical sustainability that has not been worked in other regions of the 

world in a systematized way. 

 

Another Latin American characteristic of the experience is its capacity to embody the life and dynamic of 

the churches.  This is, to assume the participatory as a focus of work, changes its form of relating 

between the churches of the region, facilitating and making dynamic other ways of producing knowledge 

starting from the reality and leadership of the churches and consolidating a guaranteed and legitimate 

proposal for the same.  This last element, that favors the participation of those chosen by each 

participating church, changes the traditional paradigm in terms of assuming consulters or external support 

for the development of the process: so the program recognizes, values and shares from the existing 

resources in the churches and favors the installation of national capacities- locals generating 

empowerment and commitment in those chosen with the implementation process in each ecclesiastical 

context. 
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4.1.2 The Political Character of the Program and the Relationships of Power in the Church 

 

In terms of the political character of the program you must ask ¨What does it mean that in the space of the 

COP 2007 the Sustainability Program proposal is presented and endorsed? What is known as COP-COL 

at present is a fundamentally political space, a political ecclesiastical scene of regional character.  There 

common concerns merge and strategic directions are taken for the development and consolidation of the 

churches in the region.  In this sense, presenting and endorsing the Sustainability Program in this space, 

brings about a political ecclesiastical decision that intends to respond to situations of non sustainability of 

the region rising above the historical dynamic of being an imposed proposal by the LWF.   

 

The endorsement of the COP-COL is evidenced as a good decision and a legitimization of the process 

that by its character and the dynamics in the churches, requires a support in the sense that to achieve 

embodiment in the ecclesiastical life, to assume the movements and profound reflections that generate 

the changes in the relations that are proposed, and the impacts and conflicts that also are realized when 

other ways of being Church are discussed.  It can be affirmed that in comparison with other programs, in 

those that carry out works of incidence and reflection within the region, the sustainability program impacts 

the internal structures of the churches, in their everyday life and way of relating internally. 

 

As such, the Sustainability Program, is not a another program in the region.  It is a proposal that changes 

the ecclesiastical dynamic, in so much as the political endorsement of the space that was necessary so 

that those chosen as motivators could achieve development of their work and guarantee the results with 

all that that implied in so much as a paradigm shift, the empowerment of new lay people in the Church, 

the assumption of more participatory horizontal dynamics, the replanting of the hegemonic model present 

in the churches (patriarchal, adult-centric, and pastor-centric), that at the same time not only leads to 

other ways of being Church, but rather that touch the same ecclesiastical identity and challenge the 

practice of Christian values: justice, equity, horizontal relationships, and inclusivity, among others.   

 

Through the dynamic of the program, the relationship of power in some churches has been questioned 

and redefined.  The ecclesiastical sustainability demands another form of relating to the interior of the 

Church and the program rightly plants this reflection and action questions and plants alternatives before 

the relationships of pastor-lay, LWF-national churches, and bishop-pastors, among others.  This leaves 

evidence through the act that the majority of those chosen are lay and by active participation of different 

base leaders in the processes of ecclesiastical planting.  However, it is evident in the program dynamic a 

minor intentionality in the implementation from the gender and intergenerational perspectives, which 

touch relationships of ecclesiastical power in its depth and configure sustainability. 
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4.1.3 Operational Strategies and Program Focuses: 

 

Strategies: 

About the implementation processes on the national-local level it is important to indicate that sustainability 

practices are present in the churches before the program, in some with more strength than in others.  It is 

hoped that these experiences motivate and help to strengthen the tools and focuses of work so as to 

define the ecclesiastical sustainability strategies.  In this sense they are valued and made visible within 

the program and connected with the processes of the present search of sustainability in the region.  

These existing practices are inspired for the work of other churches in the region.  They have been 

socialized and utilized as a source of consult and learning for the implementation of new practices.  It is 

about the relation between the ecclesiastical sustainability practices and the new ones, which has 

generated new knowledge for the embarkment of sustainability.   

 

In this way, the program established minimums for its regional implementation, in terms of objectives, 

focuses, anticipated results, reaches and implementation strategies, recognizing and respecting the 

different dynamics and the diversity present in the region.  This determines the implementation of the 

sustainability processes in the national-local level, making this dynamic go at different rhythms based on 

its context.  In this way, it cannot be affirmed that the churches have made or consolidated national-local 

similar processes.  On the other hand:  

• These have occurred according to the reality and the context of each church.   

• They are long-term experiences more so than the program itself.   

• The program has respected the processes, contexts, times and dynamics and has been 

implemented where solicited.   

• The more advanced experiences have stronger political ecclesiastical characteristics on a 

national level.   

• Those chosen have held some of these practices but external consultants have made more 

intentionally dynamic the process and because of this it is observed to be more advanced.   

• The sub regions experience non similar processes and will not be able to speak of a sub regional 

equal work (however it is necessary to explore couple or triad models that permit the 

strengthening of churches that have similar independent processes of closeness, knowledge and 

awareness in the sub region where they are found). 

 

Focuses: 

The gender and intergenerational focuses are present as the transversal axis inside the program.  

However, the evidence of its depth is given only in the concrete space of the fourth encounter of those 

chosen.  On the wider aspect concept uniqueness is not expressed compared to what is the focus of 

gender that transcends the use of inclusive langue or that refers only to the role of the woman in themes 

of leadership and making decisions or greater possibilities of autonomy and independence in the 

ecclesiastical dynamic.  The focus of gender through themes as the new masculinity, the reflection about 
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the role as much men as women in the Church, about who we are, how are the relations with the others 

make possible a personal and collective transformation.  Despite the ways that these focuses connect 

with sustainability, from there the Program should establish more intentional spaces for its expansion that 

incorporates them in its life and dynamic.   

 

In relation to the intergenerational characteristic that goes beyond age, participation of a specific 

population group in making decisions and in the life of the Church, it is important to highlight the ways of 

participation and in the sense of conformation of those chosen and the motivational group of the program.  

Also, this consideration is present in the implementation of the two local experiences with youth. 

 

With everything, it is a must to note that a reflection of the people that are and have Church today implies 

the development of intergenerational processes in making decisions of the Church and in the continuity in 

the adult-centric look of the sustainability processes.  Above all it should be reconsidered as these surge 

as hope for the future.  In this sense, it will be needed to return to an intergenerational and gender focus 

related effectively with ecclesiastical sustainability.   

 

Above the focus of the processes and participatory dynamics, it is to highlight that the participatory 

process made sustainable the sustainability program.  That is, that the opportunities for participation, to 

work together, through the same utilization of technique and methodologies brought by Latin American 

popular education as they brought about a feeling of responsibility and ownership that helped to 

implement the program.  It is important to consider that some of the churches of the region had already 

been involved in this type of work or participatory focus.  In this way, the program proposes a 

methodology and learning based focus recognized in the local environment.   

 

The program, an initiative that inspires and motivates the participation in the political spaces of the 

churches, can not enter in internal contradiction to utilize other forms of work.  It should follow with this 

focus, given that it is part of the active participation of those who compose the churches as they walk 

toward sustainability.  In this sense, the focus was an adequate bet that helped the consolidation of the 

program that brought about the acceptation, appropriation and opening of it.   

 

An additional element of the participatory process perspective is that this is not reduced only to a 

technique or a group of tools, but rather that it promotes the sharing of experiences and knowledge as it 

recognizes the other as legitimate.  Then the participatory materializes the values of the Church and 

elevates the lay role in the processes of sustainability. 

 

In relation to the confessional identity, the program establishes a profound reflection faced with the 

question: ¨What type of church do we want to be in the middle of the context in which we are?¨ This 

necessarily remits the theme of values, beliefs, traditions and ways of being Church today and how we 

respond to the church that waits for tomorrow.  A characteristic of this identity, strengthening through the 
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dynamic of the program, consists in affirming again the need of a diaconia and mission in context.  In 

effect, the context generates an identity crisis and at the same time is an opportunity to affirm the holistic 

mission or the integral mission of the churches.  The Latin American and Lutheran ecclesiastical identity 

is shaped in the middle of civil wars, dictatorships, socio religious phenomena (peaks and questioning 

about the Latin American Theology of Liberation, pentecostalism, popular religiosity) cultural and social 

changes that challenge the churches to have clarity so that their message is communicated and its 

relevance in the middle of this context.  The program motivates this type of reflections, making the 

mission and diaconia the basis for the strengthening, reconstruction and creative construction of Lutheran 

identity made from the Latin American and Caribbean soil.  Given this common base, the program 

recognizes and motivates the non homogenization of this identity considering that the context and history 

of the churches in each country, mark differences in this identity. 

 

4.1.4 Exchange of Experiences and Administration of Knowledge 

 

The exchange of experiences and the administration of knowledge was a starting point of the program.  

There is a recognition of the previous experiences around the sustainability theme in the region and how 

they value the capacities and the knowledge of the weaker  churches together with those that chose 

processes.   

 

A fundamental characteristic of the administration of knowledge in the program constitutes the 

interdisciplinary character of the reflection of sustainability.  A productive dialogue between the social 

sciences, Lutheran theology (in its ecclesiological expression) and popular education16, has generated 

the construction of what could be called an ecclesiological Lutheran proposal for sustainability in the XXXI 

century. 

 

The content of the blog and the dynamic communication generated in the region, permits the affirmation 

that the program has achieved a historical memory that realizes: the production of assets of knowledge 

and the processual and systematic character of this construction of ecclesiastical knowledge about 

sustainability.  This knowledge is relevant and pertinent in the means that it responds to needs and 

concrete realities from one of the social participants of the continent: the Lutheran Churches of the region. 

 

The program challenges, stimulates, convicts and motivates the theoretical-practical production of a 

theme not explored in Latin America and the Caribbean: ecclesiastical sustainability.  An ecclesiological 

dynamic, an unprecedented experience, makes possible a new Latin American and Caribbean 

ecclesiological epistemology.17  This corroborates the development of formation initiatives in the field of 

                                                           

16 This Document is paradigmatic: The Parameters of Institutional and Sustainable Development, 
developed by Armani, Butzke and Driau. 
17 DeSouza, Santos, More than the Abysmal Thought: Of Global Lines to an Ecology of Knowledge, pp. 
31-84. 



 

Page | 20 

theological education: an ecclesiology of sustainability.  In construction, there is a diplomado and a 

master´s about the theme and certification of the processes of teaching-learning that promotes the 

program through different workshops and encounters. 

 

The sharing and production of distinct pedagogical materials, stimulated by the same dynamic of the 

participating churches of the program, as a result have circulated the participatory ecclesiastical strategic 

planning guides, and have brought about the construction of small notebooks of ecclesiastical 

sustainability that have facilitated and will facilitate the implementation of the program, offering techniques 

and tools that reiterate popular education. 

 

Latin America permits the access of knowledge and its use not only to those chosen in the program but to 

all leaders in the Church base. 

 

4.1.5 Spirituality of Sustainability 

 

The Program has drunk from the well of the Christian Spirituality (New Testament and Lutheran) in its 

challenge of an ecclesiastical sustainability.  If it is true, the planting of a spirituality of sustainability obeys 

a rationalization about the Christian spirituality made from the dynamic of the program and indicates what 

is significant in the different moments of theological biblical reflection, communal bible readings, different 

types of prayers, the closeness explicit to ways of being Church that appear in the New Testament and 

the field experience visits promoted in different encounters by those chosen. 

 

For the program and its participants, it is necessary to assure the close relation between spirituality, 

reflection and methodological tools and the projection challenge.  Work sustainability of the churches in 

the region will be adequately addressed if such a relationship with what is significant is assured in order 

to avoid making the churches NGOs or businesses. 

 

Learning, the fruit of the program, is consistent in that the spirituality of sustainability goes beyond 

applying techniques.  This spirituality of sustainability inspires and drives the acceptance of this 

challenge.  It installs themes and debates about Church identity and gives relevance to its jobs.   

 

It motivates the confidence and the hope in its future, stirs feelings and desires to be a sustainable 

Church that participates in the mission of God responding to diverse contexts.  It reaffirms values like 

dedication, stewardship and ecclesiastical responsibility as a source of sustainability. 
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4.1.6 Strategies of Sustainability 

 

The strategies of sustainability are a new understanding in the field of Lutheran ecclesiology, that have 

given an identity to the Program and permitted its national-local implementation.  They are the result of a 

reflection that goes beyond the theme of decreasing internal funds and external financial reduction, the 

change in the relationship of dependency (theological, economical and on a personal level) and the 

challenges that generate the changes in the context.  What this reflection plants in the background is the 

theme that churches want to be in the middle of, present and future challenges. 

 

The strategies of sustainability, formulated and constructed in the interdisciplinary path brought by the 

program, have motivated significant changes in the internal structure of some of the participating 

churches, in their way or relating between themselves on a regional and  national level, and have brought 

about a projection toward the future, as the search for economic autonomy.   

 

A systemic dynamic between the strategies is observed.  This dynamic respects the national processes, 

and the needs and priorities of the churches that solicit the implementation of the program.  Given 

financial challenges, it is the most prized in all of the participating churches of the program.  The 

experience shows that a constant is the beginning of strategic participatory planning processes since this 

strategy plants questions about the ecclesiastical identity and assures, having clarity about it, the 

development and mobilization of gifts and resources.  A church without clear theological identity is a 

church that although it is financially self sustainable, its job can not be relevant nor pertinent before the 

prized challenges of its context. 

 

4.1.7 The Role of the Participants of the Sustainability Program 

 

As it is indicated in the moment of description of the experience (p.12) there are multiple participants in 

the construction and implementation of the program.  What does its participation mean?  The political 

function of each one of the participants facilitates the strategic relationship and the internal articulation of 

the program and its continental projection.  The convergence of these participants in the program itself 

legitimized the process and its results, assured the political will, the streamlining and multiplication of the 

tools of the program, its implementation and continuation in distinct scenes. 

 

A non anticipated result of the ELCA´s participation was the replica of the process in the ecclesiastical 

context of the Global North.18  The program has produced impacts beyond the continental field and 

evidenced its capacity in response to different contexts in front of the sustainability theme.  This, 

moreover, makes the program a possible model of ecclesiastical sustainability with the possibility to be 

reproduced in different continental contexts. 

                                                           

18 Campbell, 2011. Personal Interview. 



 

Page | 22 

 

Until here the analysis of the experience has been presented starting from the interpretative keys 

identified in the systematization present.  Continued is the new knowledge generated by the program and 

some recommendations to strengthen its continuity and possible replication in other regions of the 

Lutheran Church communion.  

 

4.2. Lessons Learned (LL) and Recommendations (R)  

 

The lessons learned that are presented are the result of the systematization process, obeying an explicit 

exercise of the fruitful learnings of the experience and that have been recognized by the program 

participants in different moments of the lived process from 2007-2011.  What follows responds to the 

question ¨What do we know now about ecclesiastical sustainability, that we did not know before 

systematizing the experience?  For the explication of the lessons learned the identified interpretative keys 

are reintroduced: 

 

4.2.1 Regional Focus of the Process and Latin American Character of the Experience 

 

LL: It is imperative to generate processes beginning from the history, identity and the contexts of each 

region:  Lutheran Churches in the middle of strong social, economic, political and cultural crises, 

challenged by civil wars and national dictatorships, in the middle of a fight of different popular social 

movements that re-vindicate their multiple identities, emancipation processes and fights for liberation, 

between the other characteristics of the Latin American and Caribbean experience, have been seen as 

challenged to give a response in the middle and from these contexts to the challenge of sustainability.  

This conflictive scene, of violence and hope, has impulsed a regional movement and the production of the 

socio theological knowledge that responds concretely to the need to be sustainable churches today.  This 

makes the Lutheran ecclesiology of sustainability, created in the clamor of the Latin American and 

Caribbean history a prophetic voice and an authentic testimony that says a lot about other regions close 

by to what ecclesiastical sustainability and how to be sustainable in the midst of massive impoverishment, 

violence, inequity, economic dependence and in equality means. 

LL: An ecclesiastical sustainability is possible from the impoverished churches against poverty:  The Latin 

American and Caribbean Lutheran Churches have historically challenged poverty in the middle of 

poverty.  The experience of these churches has shown that more than opting for the poor it has been the 

poor who have come to constitute them and from there, a specific social place where faith is lived from 

another way, has generated another type of understanding that affirms life in the midst of death.  It is 

about a knowledge that enlivens faith from the same congregations in the middle of apparently 

unsustainable scenes.  The sustainability program has reiterated these options and this situation, made 

them visible, recognized and strengthened them, generating possibilities in the middle of these 

ambivalent contexts. 
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LL: To involve yourself in the reality of different subregions through visits to the countryside, brings 

awareness of the sustainability processes and permits identification of other forms of dealing with them.  

To feel and know other ecclesiastical realities, generates dedication in ones own realities finding new 

ways of responding to the challenge of sustainability in agreement with the context. 

R: It is recommended to carry out an effective articulation between the programs on a regional level: It is 

necessary to design a strategy that strengthens the articulation of the sustainability program with other 

programs from the LWF in the region, like the: regional program and the action plan for HIV/AIDS and the 

incidence program about illegitimate external debt in Latin America, in a way such that the experience of 

the program, its effect to the interior of the churches, feeds the other two and, at the same time, nourishes 

the accumulation of those in respect to their external influence. 

R: It is recommended to share the lessons learned and the new knowledge produced by the program with 

other regions of the Lutheran world communion, programs and departments of the LWF: Given the 

unprecedented character of the experience and the challenges that this establishes in terms of: political-

ecclesiastical articulation, teaching-learning processes based in experiences and regional knowledge, the 

particular socio-political and economical-cultural situations of the continent and the changes or effects 

that it produces reflecting about the duties of the Church and its contribution to the mission of God. 

 

4.2.2 The Political Character of the Program and the Power Relationships in the Church 

 

LL: The ecclesiastical sustainability processes do not obey a program more than what it has to 

implement, they consist in the same possibility to maintain alive the Church.  The program dynamic 

touches the same ecclesiastical identity, planting questions about its duties and challenging autonomy 

and independence.  As such, it is necessary to imprint on the program a more political and intentional 

character given its importance in the existence of the Church.  In this sense, it is recommended to install 

the results and advances of the program dynamic in the agendas of the bishops of the 16 churches of the 

region, without neglecting respect for the internal processes and their autonomy.  This implies more than 

a persuasion exercise (that has consisted of an invitation to form part of the process or making reference 

to a form), the implementation of the program as a policy that falls in the will of the bishops.  The 

experience shows that in the national churches where there is a political will, the implementation process 

has been carried out with important results.  Without bishops who believe and have ownership and 

settlement of the program proposal beyond the COP-COL, the national-local scenes, the work of those 

chosen and the impact of the program will not be the same and it could be that the program would never 

be carried out. 

LL: The active participatory processes, enriched by the gender and intergenerational focus, question and 

redefine the power relationships in the Church.  To question and redefine relationships of power in the 

Church through the promotion of an active participation in the different spaces of ecclesiastical decision, 

permits the sustainability subjects to be visualized: youth, children, elderly, women and men, 

conscientious adults from gender generational implications in the relationships to the interior of the 
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Church, make possible through their active participation, an ecclesiastical sustainability in an equitable 

and solidarity key. 

LL: It is necessary to guarantee proposal of a continental character in the existing political spaces in the 

region: The experience shows that proposals constructed in these spaces, when they are able to have an 

active participatory and broader character (bishops, presidents, lay pastors, etc.) develop an 

appropriation that assures its implementation regionally and legitimizes the process, what an imposed 

proposal from the external organism can not do.  

 

4.2.3 The Operative Strategies and Program Focuses 

 

LL: Identify, make visible and recognize sustainability experiences in process, is the source of consult 

and learning for the development of new practices of sustainability: To reintroduce the previous 

experiences of sustainability for feeding the work of the program inspires the work of the new churches 

and even those who have not assumed the process in all of its magnitude.  At the same time, it reaffirms 

the ecclesiastical sustainability processes initiated previously.   

LL: Starting from a critical reflection about the ecclesiastical identity constitutes a development of 

ecclesiastical sustainability processes in the base: The sustainability program has motivated a critical 

reflection about the ecclesiastical identity of the participating churches.  This has permitted new meaning, 

affirmation and reconstruction of the identity that sustains the duties of the Church in the middle of diverse 

contexts.  The program has established an important distinction between this and other regional 

programs and other regions that began the sustainability theme reduced to financial themes.  As such, 

this element makes the program a milestone susceptible to be replicated and shared widely.  

Ecclesiastical sustainability begins by discerning about ecclesiastical identity and by the recognition of 

diversity and not its homogenization. 

LL: The implementation of ecclesiastical sustainability processes in national-local scenes gives different 

rhythms to that which is necessary to recognize and respect:  The program has recognized the distinct 

dynamics, the internal processes and the context of each national church in the region.  This validates the 

accompaniment of the program, motivating the implementation processes. 

LL: The gender and intergenerational focus assures processes of ecclesiastical sustainability by the 

specificity of its subjects that are involved, therefore, it should be intentionally worked in the effective 

implementation of this focus: The program dynamic includes reflections about these focuses.  However, 

experience shows that the implementation is vital for the ecclesiastical sustainability development 

processes and it is a challenge to consider it from the cultural environment particular to each region and 

context.  There is a direct relationship between the way in which these focuses are assumed and the 

ecclesiastical sustainability dynamics. 

R: In terms of the national-local implementation processes the prevailing need to systematize said 

experiences with the goal of making explicit the learnings that serve other churches of the region and 

other regions is evidenced.  Although this is already in process the with systematization of the experience 

of the Evangelical Lutheran Church of Columbia (IELCO), it should be done with the experiences that are 
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in progress, emphasizing in particular the systematization experiences of ecclesiastical character, where 

faith acts as a testimony of sustainable action of God through stewardship and responsibility of faith 

communities. 

R: It is necessary to follow up and accompany the national-local implementation processes, and 

guarantee the evaluation and continuity of the program support in the phases that follow. 

R: The program strategy, from micro to macro, is fundamental every time that it considers first the faith 

communities in the program implementation.  The starting point of ecclesiastical sustainability is the base 

leadership of the churches, in this sense it is important to maintain and expand work with the lay 

participants. 

R: The participatory focus was fundamental in this experience and it should be given continuity and 

recognition every time that this focus is a possibility of renovation of understanding and alternative 

construction in the search for ecclesiastical sustainability. 

R: For the betterment of the program it is necessary to clarify the conceptual framework that sustains its 

unprecedented proposal: it is necessary to rigorously differentiate between focuses, perspectives, 

methodologies, tools and strategies with the goal of backing it even more and clarifying about the 

importance of each one of these concepts that are transversal to the process.  In this order of ideas it is 

recommended to classify these elements following the program accumulation in the last years. 

R: The gender and intergenerational focuses should be assumed in a more intentional way by the 

program and incorporated in its life and dynamic.  These should nourish the three strategies of 

sustainability that make dynamic the duties of the program. 

 

4.2.4 Experience Exchange and Administration of Knowledge 

 

LL: The exchange of experiences and the sharing of knowledge produces new knowledge.  Recognizing 

and validating the experiences in progress and applied knowledge about ecclesiastical sustainability 

permits the production of new epistemologies, methods and ways of approach that respond to the 

challenges of being sustainable churches. 

LL: To develop ecclesiastical sustainability processes it is necessary to conform an interdisciplinary and 

representative team of the region: The interdisciplinary dialogue developed by the program has permitted 

the construction of a proposal that nourishes the social sciences, theology, popular education and the 

experiences of a civil society recreates a knowledge in accordance to the dynamics of the churches. 

LL: It is important to use information technology communication (ITC) as instruments that guarantee the 

exchange and access of knowledge about the ecclesiastical sustainability program and the historical 

memory of the program:  It is evidenced that the program has brought about the sharing of knowledge, 

tools and methodologies and the exchange of significant experiences of those chosen and through the 

blog, to facilitate the access of knowledge, validate, motivate and assure the continuity of the process. 

R: However, a next step will be to share this knowledge bank in a more explicit and systematic manner 

on a national church level and in the local faith communities.   
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R: With the goal of making more effective the systematization of experiences of the national churches 

that participate in the program, it is recommended to capacitate the network of those chosen in methods, 

methodologies and focuses in the ecclesiastical systematization processes.  In this a vital role is played to 

see the systematization experience as a faith testimony of believers. 

LL: The creation of academic spaces that deepen the ecclesiastical sustainability, boost the present 

knowledge acquired and guaranteed its transmission to new generations of believers: To form lay and 

religious leaders in ecclesiastical sustainability is a mechanism of providing continuity to the process in 

the long term.  Installing continuous reflection and investigation about the theme in Superior Schools of 

Theology of the region and in different spaces of education and theological formation, will generate 

appropriation and deepening of the ecclesiastical sustainability processes. 

 

4.2.5 Spirituality of Sustainability 

 

LA: To develop processes of ecclesiastical sustainability demands a profound reflection about the 

Christian spirituality: The program dynamic techniques that in ecclesiastical spaces are of vital importance 

to transcend the sustainability theme and the models of the environmental and social field through the 

discernment of values, traditions and meanings of the Christian faith, given that they imprint an identifying 

character to the program implementation process. 

LL: The spirituality of sustainability gives confessional identity to the sustainability process in the Church: 

The spirituality of sustainability, rationalization about the Christian spirituality motivated by the program, 

imprints a confessional character to the sustainability practices that different churches assume, which 

permits these practices as exercises of distinct faiths to others merely businesses or properties of NGOs. 

LL: To reaffirm the belief that God sustains the Church and this is a gift of God´s love, demands 

stewardship and responsibility of those who conform and make faith a motor of sustainability: The 

program has motivated a profound theological and confessional reflection about stewardship and 

Christian responsibility.  With this, the transforming action of God in the sustainability processes and the 

role that the gifts of the people of God play are recognized. 

R: The importance that spirituality in the sustainability process of the churches, is necessary to 

systematize the theological and confessional reflections that have given support to the program during 

the whole implementation process and that will establish a Lutheran ecclesiology model of sustainability, 

as a new theological knowledge, product of the program.  It is recommended to investigate the 

relationship between the three sustainability strategies and the three dimensions of the Church 

(proclamation, celebration and service).  In this relation, community will be synonymous with 

sustainability. 

 

4.2.6 Sustainability Strategies 

 

LL: The development of the integral mission of the Church is facilitated by the implementation of 

sustainability strategies: The implementation of the sustainability strategies has generated profound 
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reflections about the role of the Church in a world in crisis.  The triad of the strategies permits the 

development of an integral mission and responds to the questions ¨To what mission are the churches 

called? With what resources can they respond to their call?” and “What does the Church want to be?¨ It 

makes explicit, moreover, the specific contribution of the Church with the mission of God (Missio Dei). 

LL: The design and implementation of sustainability strategies should have a systematic character:  The 

systematic character of the three strategies formed in the mark of the sustainability program, offers 

sensible answers to the challenges of ecclesiastical sustainability in the region and has shown that it can 

be applicable to the different contexts of Latin America and the Caribbean.  The three strategies are 

interrelated as such: Other ways of being Church are determined by processes of strategic participatory 

planning and by the development and mobilization of gifts and resources.  It is evident that the strategies 

are interdependent and at the same time are interconnected in the same system that generated 

processes of ecclesiastical sustainability.  The conceptualization and theorization exercise by the present 

Coordinator-Faciliator, Gustavo Driau, highlights the systematic character of the strategies and the 

program itself. 

R: It is necessary to continue in greater detail in epistemology, the method and methodology of the three 

strategies with the goal to make these a Lutheran sustainable ecclesiastical model that responds to the 

challenges of distinct churches in the XXI century.  

R: The program dynamic permits the affirmation that the strategies most worked have been the 

ecclesiastical participatory strategic planning and correlating other ways of being Church.  Although the 

three strategies are interrelated and given that they observe theorization efforts and put in practice 

development and mobilize gifts and resources, this last one should be deepened in terms of tools and 

resources that permit its implementation and respond to the pressing challenges of the administration and 

ecclesiastical management. 

 

4.2.7 The Role of the Sustainability Program Participants 

 

LL: Processes of such magnitude require the presence of different participants with the goal of 

redistributing power, assuring strategic relationships, the confidence in the processes and the 

corresponding development: The political-ecclesiastical will manifested by the different participants of the 

process has validated and legitimized the program guaranteeing the conditions for its design, 

development and implementation on a continental and transcontinental level.  This assures the impact of 

the processes on a continental level. 

LL: Processes of ecclesiastical sustainability on a continental level require a motivational group that 

represents the region, that possess gender and intergenerational fairness and that is interdisciplinary: The 

representative of the different subregions of the continent, with the exception of the Caribbean subregion, 

adding to the different knowledge and experience who conform the motivational group of the program, 

has enriched the contextual and conceptual glance of the program and has facilitated the 

conceptualization, implementation and its follow-up. 
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LL: To conform a group of those chosen assures the installation of the capacities and abilities and 

generates empowerment and a sense of belonging within the program.  It has been those chosen who 

have multiplied the learnings about ecclesiastical sustainability supported in each encounter and its 

experiences national-local have fed and strengthened the reflections about the ways of carrying out the 

implementation of the program in a contextual form. 

LL: Ecclesiastical sustainability processes on a regional level should be open to spontaneity, the 

unanticipated or not planned recognizing their value and incorporating them into the experience: The 

program starts from the supposition that those chosen should be lay with the goal of generating 

processes of long term and sustainability in the local environment.  However, as a result not anticipated 

(the undetermined, the spontaneous) the participation of a bishop as part of the group of those chosen 

unleashes a national process of program implementation whose advance is significant and  recognized in 

the region.  From this experience, the program recognizes the strategic value that brings a bishop to 

decide to be one of those chosen of the process, but moreover assumes a dedication and will to 

appropriate it.  This translates in a national political implementation program. 

LL: Ecclesiastical sustainability processes on a regional level require scenes where diverse participants 

converge: lay, bishops and presidents: These spaces equip and motivate democratic participation, 

separate roles played in the different political-ecclesiastical levels, permit joint construction and make the 

different roles an opportunity for unleashing processes from different visions and places from those that 

represent the Church. 

R: It is necessary to strengthen the mechanisms that assure that bishops as well as presidents guarantee 

and accompany the implementation process of the program and accompany the labor of those chosen.  

Without this guarantee and accompaniment, the implementation processes national-local stay in 

awareness dynamics, experience frustration and local exercises (not structural) that truly unleash 

processes of ecclesiastical sustainability on national levels. 

R: It is important to have clarity of the functions, the responsibilities and the products of each participant 

in the process.  It is necessary to take into account those who make the political decisions, who 

operationalize the proposal, who make the national-local scenes possible and, finally, those who finance 

the process.  This articulation of participants is what makes it possible to produce the results planted by 

the program. 

R: Following this, it is important to consider the voluntary character of the principal participants, as is the 

case of the motivational group and those chosen, who assume vital responsibilities for the achievement of 

the program results and maintain the process in progress. 

R: Finally, it is necessary to take into account the percentage of time that the coordination and facilitation 

demand from a program with the characteristics indicated as they demand major attention in the work of 

accompaniment and follow up in the implementation processes in different ecclesiastical contexts of the 

region.  The challenge should be considered that it is a means to maintain in progress the process and 

achieve the proposed results. 
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FINAL CONSIDERATIONS 

 

To here the description and critical interpretation have been presented following the seven interpretive 

keys, that take into account the significant experience of the Sustainability Program during 2007-2011.  

What is narrated and documented in this writing has been possible because of voices and glances of all 

the participants that began, participated and subscribed to the process throughout the years of 

confidence (faith) in the future (another history).   

 

The systematized exercise of the sustainability program experience, nourished by different testimonies of 

faith in the middle of urgent Latin American and Caribbean realities, was chosen by those who achieved 

subscription to the process through the written interviews (Miltom de Oliveira, Ricardo Dalla Barba, 

Everardo Stephan, Guadalupe Cortez, Javier Armando Capcha, Erdwin Ramón, Adita Torres, Gustavo 

Gómez, Mary Campbell, Carlos Neibirt, Eduardo Martínez, Raquel Rodríguez, Silvio Schneider, Victoria 

Cortez, María Elena Parras and Alexis Salgado), staff (Patricia Cuyatti, Mary Campbell, Eduardo 

Martínez) and virtually present (María Elena Parras, Nora de Olarte Bueno, Ilo Utech, Paulo Butzke, Adita 

Torres and Martin Junge).  They helped in the process to describe and interpret critically the experience 

and identify the new knowledge about ecclesiastical sustainability.   

 

The constant going and coming of the experience at hand of one of the facilitators of the encounters of 

those chosen and now the Facilitator-Coordinator of the program Gustavo Driau, has been of vital 

importance for deepening the spirit of the process, from and much beyond the hundreds of documents 

that have been produced and recompiled by the program throughout these years.  His support and 

accompaniment has permitted admiration of the experience and refined the overall vision of the process. 
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